
[Ebook pdf] The Decision Book: 50 Models for Strategic Thinking

The Decision Book: 50 Models for Strategic Thinking

Von Mikael Krogerus, Roman Tschppeler 
*Download PDF | ePub | DOC | audiobook | ebooks

Produktinformation -Verkaufsrang: #235755 in eBooksVerffentlicht am: 2012-01-30Erscheinungsdatum: 
2013-04-15File Name: B00C57C392 | File size: 74.Mb

Von Mikael Krogerus, Roman Tschppeler : The Decision Book: 50 Models for Strategic Thinking  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised The Decision Book: 50 
Models for Strategic Thinking: 

KundenrezensionenHilfreichste Kundenrezensionen10 von 10 Kunden fanden die folgende Rezension hilfreich. the 

http://f3db.com/pub/links.php?id=B00C57C392


fundamental modelsVon cachaiI think the authors gave an excellent description of the book, so let me quote an excerpt 
from page 5:"This book has been written for anyone who has to deal with people on a daily basis. Whether you are a 
teacher, a professor, a pilot or a top manager, you will be confronted by the same questions time and again: How do I 
make the right decision? How can I motivate myself or my team? How can I change things? How can I work more 
efficiently? And on a more personal level: What do my friends reveal about me? Do I live in the here and now? What 
do I want?What you will find in this book:The fifty best decision-making models that will help you tackle these 
questions are described in words and diagrams. Don't expect straight answers; be prepared to be tested. Expect food 
for thought."My opinion: This book gives a very good overview. For more in-depth analysis, it offers a well balanced 
bibliography. Personally, I prefer more in-depth books and therefore I rate this book with 4 stars. But if you want an 
introduction, it is quite good.2 von 2 Kunden fanden die folgende Rezension hilfreich. Understanding the strengths, 
weaknesses and indeed the necessity of simple models.Von red wolfYou will either love this book or be baffled as to 
the practical use of such trivial exercises.I work as a business/system analysts in large scale IT development projects 
and I have used a number of these techniques myself when trying to elicit requirements and/or lead to strategic 
decisions. To have a complete (or near complete) collection of all these diverse techniques in one book is just great. 
Furthermore, the authors do a really good job in making them understandable so as to be easily applicable to many 
situations: not just at work but also in private life. At the same time they also clearly point out that we should never 
confuse the model (or the map) with reality, or as the saying goes: a fool with a tool is still a fool. In other words as 
simple as they may seem used with a clear awareness of their limitations, these are really powerful tools in gaining an 
understanding about one's motivation, a situation at hand so as to make a decision.R.1 von 1 Kunden fanden die 
folgende Rezension hilfreich. I don't recommendVon Cepand YeganiThis book was such a wast of money. Just 50 
superficial "startegies". If you are searching for a book that teaches you the way for making a good decision, this is not 
the book you're looking for. There is no real explanation so u can understand.

KurzbeschreibungA short, sharp guide to tackling lifes biggest challenges: understanding ourselves and making the 
right choices.Every day offers moments of decision, from what to eat for lunch to how to settle a dispute with a 
colleague. Still larger questions loom: How can I motivate my team? How can I work more efficiently? What is the 
long tail anyway?Whether youre a newly minted MBA, a chronic second-guesser, or just someone eager for a new 
vantage point, The Decision Book presents fifty models for better structuring, and subsequently understanding, lifes 
steady challenges. Interactive and thought-provoking, this illustrated workbook offers succinct summaries of popular 
strategies, including the Rubber Band Model for dilemmas with many directions, the Personal Performance Model to 
test whether to change jobs, and the Black Swan Model to illustrate why experience doesnt guarantee wisdom. Packed 
with familiar tools like the Pareto Principle, the Prisoners Dilemma, and an unusual exercise inspired by Warren 
Buffet, The Decision Book is the ideal reference for flexible thinkers.PressestimmenA handy primer for anyone keen 
to tackle problems in a different way * Director magazine *KurzbeschreibungA short, sharp guide to tackling lifes 
biggest challenges: understanding ourselves and making the right choices.Every day offers moments of decision, from 
what to eat for lunch to how to settle a dispute with a colleague. Still larger questions loom: How can I motivate my 
team? How can I work more efficiently? What is the long tail anyway?Whether youre a newly minted MBA, a chronic 
second-guesser, or just someone eager for a new vantage point, The Decision Book presents fifty models for better 
structuring, and subsequently understanding, lifes steady challenges. Interactive and thought-provoking, this illustrated 
workbook offers succinct summaries of popular strategies, including the Rubber Band Model for dilemmas with many 
directions, the Personal Performance Model to test whether to change jobs, and the Black Swan Model to illustrate 
why experience doesnt guarantee wisdom. Packed with familiar tools like the Pareto Principle, the Prisoners Dilemma, 
and an unusual exercise inspired by Warren Buffet, The Decision Book is the ideal reference for flexible thinkers. 


