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Von Jack Phillips : The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting 
Projects  before purchasing it in order to gage whether or not it would be worth my time, and all praised The 
Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects: 

KundenrezensionenHilfreichste Kundenrezensionen1 von 1 Kunden fanden die folgende Rezension hilfreich. 
Campbell's SoupVon Ein KundeJust like the soup, this book is mmmm...mmmm...good!As a client, the book provided 
a very clear guideline to keep consultants accountable. I now feel that I will know when hiring a consultant is both a 
good idea and cost-effective. Knowing that I had read this book, our consultants were able to better communicate with 
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us. Overall, incredible!

KurzbeschreibungMeasure the business impact--and return on investment--of any consulting project! Consulting 
clients want to know that hte large fees they pay will bring measurable results to their organization--and successful 
consultants work hard to communicate the value of their work to clients. The problem is, both consultants and clients 
have been frustrated by the lack of rigorous methods for measuring the impact of the consultant's work. The 
Consultant's Scorecard offers solutions to this "accountability crisis" in the consulting profession by explaining how 
consultants can prove the value of their work to clients. Just as important, the book explains how clients can--and 
should--hold their consultants accountable for delivering measurable results. Written for both consultants and clients, 
The Consultant's Scorecard offers simple data collection techniques to help consultants in any industry measure the 
value of their work for clients in six key areas: client satisfaction; new knowledge and skills acquired by the client; 
successful project implementation; business unit impact; return on investment; intangible benefits. "The Consultant's 
Scorecard is the first book to present a comprehensive, practical approach to showing the bottom line of consulting. 
Using proven techniques, supported b examples from leading companies, six key measures are developed to show the 
complete impact of consulting, including measuring ROI. This balanced approach to measurement is essentiaal for 
consultants who want ot show the value of their interventions, and for clients who want to hold their consultants 
accountable for delivering measurable results. Jack Phillips' unique approach to measuring the return on investment of 
consulting makes The Consultant's Scorecard a must read for anyone involved in the consulting process."--Stephen R. 
Covey, author of the No. 1 best-seller, The Seven Habits of Highly Effective People.KurzbeschreibungMeasure the 
business impact--and return on investment--of any consulting project! Consulting clients want to know that hte large 
fees they pay will bring measurable results to their organization--and successful consultants work hard to 
communicate the value of their work to clients. The problem is, both consultants and clients have been frustrated by 
the lack of rigorous methods for measuring the impact of the consultant's work. The Consultant's Scorecard offers 
solutions to this "accountability crisis" in the consulting profession by explaining how consultants can prove the value 
of their work to clients. Just as important, the book explains how clients can--and should--hold their consultants 
accountable for delivering measurable results. Written for both consultants and clients, The Consultant's Scorecard 
offers simple data collection techniques to help consultants in any industry measure the value of their work for clients 
in six key areas: client satisfaction; new knowledge and skills acquired by the client; successful project 
implementation; business unit impact; return on investment; intangible benefits. "The Consultant's Scorecard is the 
first book to present a comprehensive, practical approach to showing the bottom line of consulting. Using proven 
techniques, supported b examples from leading companies, six key measures are developed to show the complete 
impact of consulting, including measuring ROI. This balanced approach to measurement is essentiaal for consultants 
who want ot show the value of their interventions, and for clients who want to hold their consultants accountable for 
delivering measurable results. Jack Phillips' unique approach to measuring the return on investment of consulting 
makes The Consultant's Scorecard a must read for anyone involved in the consulting process."--Stephen R. Covey, 
author of the No. 1 best-seller, The Seven Habits of Highly Effective People.Synopsis Measure the business impact - 
and return on investment - of any consulting project! Consulting clients want to know that the large fees they pay will 
bring measurable results to their organization - and successful consultants work hard to communicate the value of their 
work to clients. The problem is, both consultants and clients have been frustrated by the lack of rigorous methods for 
measuring the impact of the consultant's work. "The Consultant's Scorecard" offers solutions to this "accountability 
crisis" in the consulting profession by explaining how consultants can prove the value of their work to clients. Just as 
important, the book explains how clients can - and should - hold their consultants accountable for delivering 
measurable results.Written for both consultants and clients, "The Consultant's Scorecard" offers simple data collection 
techniques to help consultants in any industry measure the value of their work for clients in six key areas: client 
satisfaction; new knowledge and skills acquired by the client; successful project implementation; business unit impact; 
return on investment; intangible benefits.'"The Consultant's Scorecard" is the first book to present a comprehensive, 
practical approach to showing the bottom line of consulting. Using proven techniques, supported examples from 
leading companies, six key measures are developed to show the complete impact of consulting, including measuring 
ROI. This balanced approach to measurement is essential for consultants who want to show the value of their 
interventions, and for clients who want to hold their consultants accountable for delivering measurable results. Jack 
Phillips' unique approach to measuring the return on investment of consulting makes "The Consultant's Scorecard" a 
must read for anyone involved in the consulting process' - Stephen R. Covey, author of the No. 1 best-seller, "The 
Seven Habits of Highly Effective People". 


